HRM

Lesson 4

Test: is any instrument that is used to screen or evaluate applicants in a
competitive context. It is designed to determine the relative mental
capacity of a person.
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Personality test: is an instrument, as a questionnaire or series of
standardized tasks, used to measure personality characteristics or to
discover personality disorders.
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Knowledge tests: are tests that measure a person's capacity of what he
learned in the past to predict his behavior and actions in the future.
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Intelligence tests: are standardized tests used to establish
an intelligence level rating by measuring a person's ability to form
concepts,

solve problems, acquire information, reason, and perform other intelle
ctual operations.
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Interview: an interview is a face-to-face meeting with an individual or
group, which involves asking questions to read out information from the
applicant to determine

whether or not an applicant is suitable for a position of employment.
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Structured interview: It is a fixed format interview in which all
questions are prepared beforehand and are put in the same order to each
interviewee.
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Unstructured interview: in which there is no specific set of
predetermined questions, and the interviewer is able to change the
questions at any time and ask according to the interviewee's responses.
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